Recommendations for the Educator Evaluation System Standards:
Presented by the Education Action Team on 8/6/09 

General Comments:  

This framework a great first step, as it will create a way for us all to measure quality teaching throughout the State.  But we do have some suggestions that, in our opinion, would improve its impact. 

First, it lacks clear accountability.  The consequences for school districts that do not put this in place are not outlined.  Also, it is not strong enough in terms of accountability for teachers who consistently “do not meet expectations”, leaving the entire burden to the districts to “identify personnel actions.”   Especially because it is very difficult to remove teachers, we believe it is the responsibility of RIDE to back up the districts.  Therefore, we urge that the issue of recertification be addressed. Recertification needs to be connected to what actually goes on in the classroom.  If a teacher does not meet expectations over numerous years, that teacher should not receive recertification.  Finally, the framework does not identify how districts should be expected to reward excellent teaching, even though this has been identified as a priority on the national level.  

Additionally, while students are mentioned, their role in evaluation is not clearly defined.  In our recommendations, we have addressed this omission.   

Specific Recommendations:

Standard 4 

#3: We recommend the following bullet be added:

· If a teacher fails to meet expectations for more than 3 years (according to their individualized improvement plan), the teacher will not be recertified.  Teachers that lose their certification can reapply for it through a clearly outlined process of remediation and support. 

Standard 5
#3: We recommend the following sentences be added:  

“High school students in grades 10, 11, and 12 will be able to evaluate teachers using an objective rubric that provides safeguards against possible sources of bias to ensure valid assessment.  This rubric, which will be designed by the District Evaluation Committee, will be similar to the one utilized in the evaluation system.  Results of student evaluation will not influence disciplinary decisions, but will become a part of every teacher’s individualized goal plan for professional development.    

#5: There needs to be much more detail on who can be an evaluator.  Our recommendation

 is that a team of teachers and administrators in each district be chosen through a non-

biased process.   

Standard 6

#1:  Students and parents add a valuable perspective that should be included in the creation of District Evaluation Systems.  Therefore, we recommend the following language be added: “Students and parents should be included in the District Evaluation Committee.”

